MVLL Board Annual Meeting Minutes
September 23rd, 2019 7:30p.m.

Attendance:  LJ Warren, Eric Matteson, Lori Matteson, Aaron Bennett, Paul Vernet, Becky Konjas, Pete Lubcker, Cheryl Joray, Becky Konjas
· Budget & Status (Pete) – see report attached to minutes
· We are up $5,000 for the year (took in less, but spent less)
· Pete will prepare the tax return and prepare next year’s budget for a vote
· Upcoming expenses: dirt, 2 grills, Shandaken needs a mower
· Banner income was less, registration, and concession income was less
· Looking for suggestions to increase interest in baseball/teeball at schools/clinics, since we will be losing many players to aging out this next year
· Fundraising
· Olive Day Cornhole Tournament was successful – raising $500 for the league
· Suggestions for next year: More advertising, set up earlier in the day so people know it’s happening, and maybe hold it on the grass instead of blacktop
· Field Conditions/Closing fields for season/Banners
· Woodstock – no info received from Mark Signore yet – banners were taken down, inventoried and placed in garbage bins by Mattesons; new bases needed
· Olive (Eric) – Banners down, snack shack cleaned
· John Strauss created a rock garden and put up a new flag pole for his Eagle Scout project at Grant Avery
· Equipment needs to be inventoried
· Shed needs new doors
· It was suggested that we leave the cornhole boards at the field and rent bean bags 
· The prison work crew was brought up – takes a lot of time away from work for Eric to coordinate each time
· Suggestion for a “Community Day” to help set up fields/banners, or to pay the youth umpires to do field clean-up
· Shandaken (Aaron) – banners down, lots of food still – suggested a Baseball Day this fall
· Sheds need to be stained
· Will put away the batting cage
· Need fence work and new home plate
· Equipment – all should be gathered and inventoried
· We may need some new helmets
· VPs to set up inventory date
· Uniforms – Mark S. should have All-Stars uniforms; Cheryl has Yankees and Giants, and will get the ones from Kevin – Shandaken coach is not responding
· Upcoming year – LJ will charter 4 majors, 4 minors, 5 t-ball teams, as well as majors and minors softball teams
· Softball – discussed putting teams together – Becky tentatively agreed to coach a majors team, but apprehensive about having enough to field a team - feels it may work best to start at the younger ages to interest girls earlier and keep them involved.  Also discussed that there is no field available at this time for softball - Phoenicia was suggested, but would need a lot of work.  Chris Kasperzak is trying to set up an evening open gym at Bennett weekly starting this fall to work on softball skills and increase interest.
· Elections
· 11 board seats available to fill for 2019-2020 – nominations opened.  10 volunteers have been nominated: Eric Matteson, Lorie Matteson, Cheryl Joray, Paul Vernet, LJ Warren, Aaron Bennett, Pete Lubcker, Mark Signore, and Kenny Gierloff – no others nominations from the floor – all appointed to the 2019-2020 MVLL board
· [bookmark: _gjdgxs]LJ W. opened the floor to nominations for each position:
· President – LJ nominated by Eric M., 2nd by Pete L.
· Olive V.P. – Eric M. nominated by LJ W., 2nd by Paul V.
· Shandaken V.P. – Aaron B. nominated by LJ W., 2nd by Pete L.
· Woodstock V.P. – Mark S. nominated by LJ W., 2nd by Paul V.
· Treasurer – Pete L. nominated by LJ W., 2nd by Becky K.
· Player Agent – Paul V. nominated by LJ W., 2nd by Eric M.
· Umpire Coordinator/Social Media – Becky K. nominated by LJ W., 2nd by Cheryl J.
· T-Ball Coordinator – Cheryl J. nominated by LJ W., 2nd by Becky K.
· Safety Officer – Kenny Gierloff nominated by LJ W., 2nd by Aaron B.
· Fundraising/Concessions – Lori M. nominated by LJ, 2nd by Eric M.
· Secretary – no nominations at this time
All board members were in favor of each of the above nominations – one ballot cast for each position by LJ Warren in the absence of a secretary.

Next meeting October 24th, 7:00 p.m. at Boiceville Inn
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Income

Banners
Concessions
Donations

Other
Registration Fees
TOTALINCOME

Expense

Charter Fee/District Fee
Insurance
Tournament Fees
Bank Fees *check stock
Baseball Equipment & Supplies
Field Equipment & Supplies
Opening Day/Parade/Closing Day
First Aid/Safety Supplies
Maintenance & Repairs
Capital Improvements - Fields
Concession Expense/startup
Website,Registration,Raffle print,office supplies
Trophies.
Uniforms
Merchandise
Banners-Johnson's
Umpire Fees
PO Box

TOTAL EXPENSE

EXCESS OF REVENUES OVER EXPENSES

2015 Income 2016 Income 2017 Income 2018 Income 2019 Budget 2019 Income Variance
$4,270.00] $3,83000] $4,62000 $4,850.00) 95000 52.550.00 $2,000.00
$1,657.42 $1,963.00) $4,349.00| $5,874.23] $2.918.75| -$3,081.25| $3,000.00]
$11,160.00] 56,300.00) $1,50000] 5000 5155000 $1,55000 S000]
$2,685.79) $1,860.00) $894.00 23100} $1,607.07 589293 $1,500.00|
$9,250.00) $9,930.00] $8.301.04 58,685.58] $7.52600] _$1,074.00 $8,000.00
$29,023.21] $23,883.00 $19,664.04 $21,723.81 9 £ $14,500.00]
2015 Expense 2016 Expense 2017 Expense 2018 Expense 2019 Budget 2019 Expense 2020 Budget
390,00 $55000] $400.00] $390.00] $400.00 -5400.00) 50.00]
$1,79000) $1,473.79 $1,417.20 $1,419.40 $684.0 —$225000]
5000 $200.00 $20000[ $382.70) ~$400.00) 5000
587,64 $119.38] 5000 5000 610000 5000
50.00] 52,827.90] $3,02057] 53,0498 -$684.20 $1,00000]
$0.00] $5,540.00] $2218.45] $5,473.22 -5800.00 $4,500.00
$0.00] $0.00 5000 50.00) $253.47] 5400.00|
5000 $0.00 $150.00] 5000 515000 $20000]
$36078] $3,306.61] 5000 530429 -5273.20 $30000|
50,00 $0.00 $0.00 $3,542.98] $1,50000 5000
$689.64) $987.08] $1,355.18) $2,803.18) -$1,805.00| [ $1,250.00
5000] 5486.55] $294.49) $1,07094 i 87 575000
5593.08 $717.27] 5517.38] $716.36 “sa11.14 5400.00]
$4,601.85) $5,621.24] $4,13355] $4,80080] $1,360.56 500,00
50.00) 5000 5000 187250 -52,000.00 50.00]
5000] $819.0) $867.50) $1,400.00] -51,750.00) $0.00|
$1,410.00 $1,103.00] $1,785.00 $1,540.00 572000
584.00) $109.00| $137.00 $88.00 $18.00)
$10,006.99 $23,86132 51649632 $29,607.35
$19,016.22 52168 $3,167.72 (67,883.59)  (5850.00] §4,983.24 §5,833.24 ($2,42000)]





